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LETTER FROM THE PRESIDENT
Strategic Plan 2023-2028

Harris-Stowe State University is one of 101 Historically Black 
Colleges and Universities in the nation and one of two in 
Missouri. It is indeed a special place with a unique mission. We 
take seriously our charter to lift the under-resourced, to model 
success for our underrepresented students and to give all our 
students the education, the tools, and the opportunities to 
become an integral and vital part of their community. 

Making this happen necessitates great forethought and planning 
– and is the purpose of and comprises the scope of our strategic 
plan. It is a privilege to present here our 2023 – 2028 Strategic Plan. 
Our strategic plan took shape by evaluating our current landscape, 
innovating as we step into the future, and elevating all we do to 
nurture our HSSU community, the diverse citizens of tomorrow. 

Harris-Stowe has enjoyed a banner year and is well-positioned to 
be a leading institution for our HSSU family, the regions we serve, 
and the nation. We have forged hallmark partnerships, added critical 
majors and minors, fundraised as never before, and friend-raised as 
only we can.

As we chart our trajectory, our guidepost is this 2023 – 2028 
Strategic Plan. It is a dynamic plan that will serve us well as we 
focus on our priorities and uphold our core values, all in service of 
our mission and vision. 

Thank you to all of the administrators, faculty and staff who 
worked diligently in the spirit of shared governance to develop 
this plan. It is a pleasure and a privilege to share this with you. 
Harris-Stowe State University is a special place in the lives 
of so many. We will help them reach for the stars as we do 
ourselves. 

Sincerely,

Dr. LaTonia Collins Smith
President
Harris-Stowe State University
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INTRODUCTION
STRATEGIC PLAN 2023 – 2028

Never has a strategic plan been more important than it is 
today. We are now emerging from the environmentally-altering 
pandemic while eagerly anticipating the inauguration of Harris-
Stowe State University’s first female African American president.

This strategic plan has been carefully crafted with our many stakeholders’ 
talent, expertise, and diverse views. The priorities and strategic objectives 
laid out here are thoughtful, ambitious, and keys to our continued upward 
trajectory. While we have recently accomplished a great deal, from 
increasing our majors and minors to forging significant new partnerships, 
we will do much more for our students and communities.

THE PLAN COMPRISES 6 KEY PRIORITIES:
• Evaluate and Elevate HSSU’S Culture of Student 

Achievement
• Evaluate and Elevate HSSU’S Culture of Performance and 

Professionalism to Attract and Retain Talented Constituents

• Evaluate and Elevate HSSU’S Culture of Innovation That 
Builds on Known Strengths and E iciently Addresses Known 
Challenges

• Evaluate and Elevate HSSU’S Culture of Academic 
Accomplishment Through Authentic Assessment

• Evaluate and Elevate HSSU’S Culture of Service Excellence

• Evaluate and Elevate Fiscal Responsibility

This is our time, and we embrace the opportunities before us. This is 
our time to explore and realize our potential fully. This is our time, as we 
understand how many are counting on us. 

In the following pages, we invite you to explore the pathways we have 
designed to achieve excellence. The work before us is ambitious but well 
within the gifts and abilities of the talented individuals who make up our 
diverse and inclusive campus community. In 2023, we begin a new chapter 
for Harris-Stowe State University as we seek even greater levels of success. 
We will move forward with intentionality and passion. Thank you to the 
planning team, who provided their talent and vision to help us develop 
this plan. And thank you to all members of the campus community who 
ceaselessly work to ensure our students find enduring success at the 
University and beyond. The next phase of the University’s evolution begins 
now, and we look forward to this exciting journey together.

 “IT IS INDEED A 
SPECIAL PLACE

WITH A UNIQUE 
MISSION.”

SUPPORT HSSU: WWW.HSSU.EDU/GIVE
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1857 The St. Louis Board of Education founds St. Louis Normal School to 
prepare white teachers to teach in white elementary schools; it was 
subsequently named Harris Teachers College.

1890 The St. Louis Board of Education opens Sumner Normal School to 
train Black teachers. Sumner Normal School became a college in 
1925 and changed its name to Stowe Teachers College in 1929.

1938 Both Colleges reorganize themselves and form two academic levels: 
a junior college division and a senior college division.

1954 The St. Louis Board of Education merges the two Colleges, which 
became Harris Teachers College.

1977 The St. Louis Board of Education changes the name to  
Harris-Stowe College.

1979 The state of Missouri passes legislation that makes Harris-Stowe 
College a part of the state’s system of Public Higher Education.

1981 The state of Missouri approves baccalaureate degree programs in 
Early Childhood Education, Middle School Education and Urban 
Education.

1987 Harris-Stowe College becomes one of the nation’s Historically Black 
Colleges and Universities under the U.S. Department of Education.

1993 The state of Missouri authorizes the College to expand its 
mission by offering baccalaureate degree programs in Business 
Administration, Secondary Teacher Education and Criminal Justice, 
as well as to add the word “state” to its title.

1996 The city of St. Louis gives the college nearly 18 acres of land, 
formerly Laclede Town site, for just $10.

1998 The College begins the construction of the AT&T Library and 
Technology Resource Center, formerly the Southwestern Bell 
Library and Technology Resource Center.

1999 Harris-Stowe receives the Vashon Community Center and its land 
for just $10 from the city of St. Louis.

UNIVERSITY 
HISTORY
PIVOTAL YEARS
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HARRIS-STOWE 
STATE UNIVERSITY 
CELEBRATES 
165 YEARS  

OF EDUCATING THE 
ST. LOUIS REGION  

AND BEYOND.

2003 The College completes its fourth building Emerson Performance
Center, which houses the Board of Regents Gymnasium, the Bank of 
America Theatre and the Whitaker Foundation Art Room.

2004 The College dedicates its new US Bank Entryway Arch, emblematic
of the great things that occur when you enter the arches.

2005 The Anheuser-Busch School of Business opens in a temporary
facility in the fall of 2005. On August 26, the College celebrates its 
official change to Harris-Stowe State University, and the Federal 
Government in the National Register of Historic Places officially lists 
the former Vashon Community Center facility.

2006 Rev. Dr. William G. Gillespie Residence Hall and Student Center
Harris-Stowe State University becomes a residential campus with 
the opening of its first-ever residence hall.

2009 Harris-Stowe opens the state-of-the-art William L. Clay Sr. Early
Childhood Development/ Parenting Education Center on its campus.

2011 The Freeman R. Bosely, Jr. Residence Hall and Dining Facility-Harris-
Stowe State University’s newest residence hall opened.

2015 Missouri Senate Bill 334, enacted in July 2015, broadens the
University’s mission to include graduate program offerings.

2017 Harris-Stowe State University celebrates 165 years of educating the
St. Louis region and beyond.

2021 Missouri Senate Bill 12, approves the statewide mission designation
in STEM for Harris-Stowe State University.

2022 Dr. LaTonia Collins Smith is appointed the 21st President of
Harris-Stowe State University. Dr. Collins Smith is the first 
African American woman to serve as president of the university.

SUPPORT HSSU: WWW.HSSU.EDU/GIVE
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ABOUT THE UNIVERSITY
MISSION (In Essentia)
Harris-Stowe State University provides educational opportunities, with an 
emphasis in STEM, that reflect excellence in holistic student development. 
We offer programs designed to nurture intellectual curiosity and build 
authentic skills that prepare our students for success in a diverse, global 
society.

VISION
Harris-Stowe State University shall be recognized as a preeminent, career-
focused, and trailblazing institution for academic integration, innovative 
science, technology, engineering, and mathematics (STEM) programs, as 
well as student-centered services.

CORE VALUES
HSSU’s Principles Of Pride

PERSONAL GROWTH: We believe that it is our responsibility to 
develop an individual’s intellect as well as an awareness of personal 
accountability for the decisions one makes and the impact of those 
decisions on others.

RESPECT: We believe that being respectful of others is what drives 
successful relationships and that civility is an expectation rightfully held 
by all campus constituents.

INNOVATION: We encourage individuals to cultivate new ideas and 
approaches that improve learning as well as student, faculty, staff, and 
alumni experiences.

DIVERSITY: We embrace diversity in all forms and champion the rights 
of individuals to respectfully share their unique perspectives within our 
University community.

EXCELLENCE: We believe that individuals contribute effectively when 
they are meeting or exceeding expectations of their community; therefore, 
we continuously strive to achieve excellence in all University activities.
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SUPPORT HSSU: WWW.HSSU.EDU/GIVE
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ADMINISTRATIVE OBJECTIVES
Harris-Stowe State University’s mission is to provide opportunities for 
students to earn affordable, high-quality college credentials. However, 
HSSU’s mission also emphasizes the University’s development and 
delivery of STEM programs to underserved students. Therefore, HSSU 
primarily focuses on serving minority populations in the St. Louis region, 
making HSSU one of the leading producers of minority graduates in STEM 
disciplines in the state of Missouri. To accomplish its STEM-oriented 
mission, the University has identified six strategic priorities as it strives to 
achieve a shared vision of becoming “a preeminent institution for academic 
integration, innovative programs, and student-centered services.” 

The six strategic priorities are as follows:

1. Evaluate and elevate HSSU’s culture of student
achievement

2. Evaluate and elevate HSSU’s culture of
performance and professionalism to attract and
retain talented constituents

3. Evaluate and elevate HSSU’s culture of
innovation to build on known strengths and
efficiently address known challenges

4. Evaluate and elevate HSSU’s culture of academic
accomplishment through authentic assessment

5. Evaluate and elevate HSSU’s culture of service
excellence

6. Evaluate and elevate HSSU’s culture of fiscal
responsibility

HARRIS-STOWE 
STATE UNIVERSITY’S 

MISSION IS TO PROVIDE 
OPPORTUNITIES FOR 
STUDENTS TO EARN 
AFFORDABLE, HIGH-
QUALITY COLLEGE 

CREDENTIALS



Strategic Plan: 2023-2028    9  

By creating these six priorities and staying focused on 
evaluation, innovation, and elevation, the University will 
position itself to achieve the following goals by 2028:

1.  The University will increase 
the first-time, full-time  
freshmen fall-to-fall 
retention rate by 8-10%.  

2. HSSU will maintain an 
average fall-to-spring 
persistence rate of first-time, 
full-time freshmen of 85% or 
higher.

3. The University will increase 
the first-time, full-time 
freshman degree completion 
rate by 10-15%. 

4. The University will increase 
enrollment to greater than 
1800 students.

5. The University will increase 
student participation in  
co-curricular activities  
by 35%.

  6. The University will increase 
funding for co-curricular 
activities by 200%.

  7. The University will increase 
STEM infrastructure square 
footage by more than 120%.

  8. The University will 
establish dedicated 
infrastructure and 
programming for 
entrepreneurship programs.

  9. The University will 
increase resources for 
career engagement and 
experiential learning by 
200%.

10. The University will increase 
career-placement or 
graduate-school placement 
rates within six months of 
graduation to 85%.
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HSSU  
WILL CREATE A  

“TUITION LOCK” MODEL 
THAT GUARANTEES THE 

TUITION RATE WILL 
REMAIN STATIC

PRIORITY 1
EVALUATE AND ELEVATE HSSU’S CULTURE OF STUDENT 
ACHIEVEMENT
The top three key performance indicators for student achievement at 
HSSU include the institution’s retention rate, degree completion rate, and 
career placement or graduate-school placement rates. The University 
seeks to elevate its culture of student achievement by consistently 
demonstrating above-average outcomes compared to peer institutions 
and other urban HBCUs.  

GOAL 1A: Strengthen financial resources and 
support for students to increase retention and 
graduation rates
Financial insecurity is among the most common reasons students cite for 
leaving the University. Between 2017 and 2022, over 73% of students who 
completed the University’s exit survey identified financial challenges as one 
of the main reasons for leaving college before completing their academic 
goals. As a result, the University will prioritize the development of resources 
to improve fiscal stability for enrolled students.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will create a “tuition lock” model that 
guarantees that the tuition rate a student starts at will remain static 
throughout their degree program for at least six years. 

OBJECTIVE 2: The University will connect with new external partners to 
better fund balance payoffs that prevent students from advancing in their 
academic programs due to lagged payments on tuition and/or fees. 

OBJECTIVE 3: The University will invest in a Student Resource Coordinator 
to direct students to resources that will reduce the financial burden related 
to paying for college. 

OBJECTIVE 4: The University will redirect messaging and resources related 
to its banded tuition model to increase the number of students leveraging 
this unique tuition discount. 
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GOAL 1B: Update campus infrastructure to create 
more cross-collaborative opportunities to better 
support student success
Both students and staff encounter similar challenges with centralizing 
services and processes that improve institutional efficiency. Therefore, the 
University will redesign its organizational structure and infrastructure to 
simplify access to institutional resources that support student success. 

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will develop a “one-stop-shop” that combines 
admissions, financial assistance, registration, and student-success coaching 
to improve collaboration and student experiences. Institutional teams will 
cross-train in skillsets to improve overall process knowledge and reduce 
friction in processes related to enrollment and financial planning. 

OBJECTIVE 2: The University will create more learning, collaborative, and 
social spaces for students to engage with one another and faculty mentors. 
These spaces will be designed for academic pursuits and network building, 
leading to life-long professional relationships. 

OBJECTIVE 3: The University will invest in and create more efficient 
systems for monitoring and reacting to student needs through shared-
information platforms, analytics, and predictive student-success modeling. 

OBJECTIVE 4: The University will identify an employee training and 
innovation center on campus. The purpose of the center is to bring faculty 
and staff together to improve institutional knowledge and generate 
improved processes, procedures, and guidelines.  

THE UNIVERSITY  
WILL IDENTIFY AN  

EMPLOYEE TRAINING 
AND INNOVATION 

CENTER ON CAMPUS
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GOAL 1C: Enhance student co-curricular 
experiences through improved planning and 
alignment to the Hallmarks of Student Learning
HSSU continues to strive to produce excellent co-curricular programming, 
leading to personal discovery and growth. HSSU will enhance co-curricular 
programs by articulating clear learning outcomes that map to the 
institution’s Hallmarks of Learning.  

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will adopt the AAC&U VALUE Rubrics and use 
the VALUE framework to design and assess student learning outcomes 
across all co-curricular activities. 

OBJECTIVE 2: The University will increase funding for faculty and staff 
sponsorship of co-curricular programs by 200% by 2028. 

OBJECTIVE 3: The University will add annual merit-based increases to 
co-curricular stipends for sponsors who demonstrate and thoroughly 
document program outcomes that align with the institution’s Hallmarks of 
Student Learning. 

OBJECTIVE 4: The University will establish reporting frameworks for 
co-curricular program sponsors to improve assessment practices and 
accelerate student learning outcomes. 

GOAL 1D: Expand opportunities for student learning 
and credentialing through partnerships and unique 
learning opportunities
Holistic development of student skills and dispositions is an essential 
component of the institution’s mission: the University recognizes it has 
achieved its mission when graduates consistently display competencies 
and dispositions related to the HSSU’s Hallmarks of Student Learning. 
While all students can demonstrate evidence of each Hallmark through 
traditional learning paths, the University seeks to expand the borders 
of learning beyond the classroom by creating partnerships that lead to 
authentic learning and workplace experiences.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will increase the number of students utilizing 
existing dual-enrollment, dual-degree, and transfer partnerships by 150% or 
more. 

OBJECTIVE 2: The University will establish special fundraising efforts to 
expand low-cost/no-cost study-abroad opportunities for students. 

OBJECTIVE 3: The University will increase the number of students in paid 
internships by 200% by 2028. 

HSSU WILL 
INCREASE THE NUMBER 
OF STUDENTS IN PAID 

INTERNSHIPS BY  
200% BY 2028  
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GOAL 1E: Increase outreach efforts to potential 
students in the St. Louis region
HSSU’s STEM mission is critical to the St. Louis region and Missouri. 
HSSU’s population is generally comprised of 83-to-86% minority 
students. The emphasis HSSU puts on creating STEM opportunities 
for minority students is unique in the state system. As a result, the 
institution will accelerate the process of building enrollment in all 
academic programs while creating a more balanced distribution of 
students in HSSU’s science, technology, and math programs.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will increase the enrollment of traditional 
students from the St. Louis region by 10%. 

OBJECTIVE 2: The University will increase its adult-learner population 
from the St. Louis region by 8%. 

OBJECTIVE 3: The University will develop new low-cost/no-cost 
summer programs that connect local secondary and middle school 
populations with STEM learning experiences. 

OBJECTIVE 4: The University will create new dual-enrollment programs 
to ensure each college or school has developed one or more discipline-
specific opportunities with partner high schools. 

HSSU’S POPULATION 
IS GENERALLY  
COMPRISED OF  
83-TO-86%  

MINORITY STUDENTS
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PRIORITY 2
EVALUATE AND ELEVATE HSSU'S CULTURE OF 
PERFORMANCE AND PROFESSIONALISM TO ATTRACT 
AND RETAIN TALENTED CONSTITUENTS
As part of its commitment to professional growth as a core value, 
Harris-Stowe State University will ensure all employees are recognized 
and appreciated for their unique contributions to the institution and its 
students. To do this, the University will redesign its processes for engaging 
employees and create new paths to leadership at the University.

GOAL 2A: Develop improved leadership pipelines 
and succession planning within divisions and 
departments
The University will seek to build a strong leadership structure by identifying 
critical roles and succession pipelines within each division. In addition, our 
best talent will be given promotion pathways and leadership training as 
they continue to make significant contributions to the University.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will develop internal programs and 
benchmarks that create professional growth and promotion opportunities. 

OBJECTIVE 2: Every division head will identify and nominate high-
performing employees for special training and development opportunities 
offered by the University and its partners. 

OBJECTIVE 3: The University will allot $3000-$6000 annually per division 
for employee leadership training and development activities.  Funds may 
be used for emerging leaders to attend conferences, obtain professional 
certifications, or undergo external assessments of leadership aptitude and 
readiness. 

HSSU WILL ENSURE 
ALL EMPLOYEES ARE 

RECOGNIZED AND 
APPRECIATED FOR THEIR 
UNIQUE CONTRIBUTIONS  



Strategic Plan: 2023-2028    15  

GOAL 2B: Enhance employee morale through 
recognition and appreciation initiatives
By expanding benefits, recognition, and rewards programs, the institution will 
improve the recruitment and retention of faculty and staff.  The University 
will also position itself as one of the best places to work in St. Louis. It is the 
goal of senior leadership that all campus community members feel a sense 
of profound belonging, connection, support, and pride in their institution.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will develop a more comprehensive rewards 
and recognition program to celebrate faculty and staff accomplishments. 
HSSU will prioritize service, teaching, research, scholarship, and creative 
activity as criteria for award eligibility. 

OBJECTIVE 2: The University will expand and fund opportunities for 
interested employees to interact, collaborate, and socialize in informal and 
supportive contexts. 

OBJECTIVE 3: The University will invest in employee well-being and 
introduce new health and wellness programs to create healthy work-life 
balances. 

OBJECTIVE 4: The University will evaluate the impact of developing and 
implementing additional employee benefits programs to boost morale and 
support healthy habits and choices. 

OBJECTIVE 5: The University will develop an effective performance-
evaluation framework that maps employee contributions to fulfilling the 
University's mission. 

OBJECTIVE 6: The University will review its policies, procedures, and 
practices to facilitate creative approaches to staffing and recruitment efforts. 

HSSU WILL EXPAND AND 
FUND OPPORTUNITIES 

FOR INTERESTED 
EMPLOYEES 

TO INTERACT, 
COLLABORATE, AND 

SOCIALIZE



Harris-Stowe State University  Potential. Possibilities. Power

GOAL 2C: Expand and formalize shared-governance 
practices on campus to give stakeholders a 
stronger voice in how the institution makes  
key decisions
HSSU recognizes the tremendous value of bringing diverse opinions to 
the institution's decision-making processes. The University will launch 
initiatives to better understand the history of shared governance and use 
lessons learned from past approaches to shared governance. HSSU will 
redevelop and implement a formal shared-governance framework that is 
more inclusive and diverse.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will define and implement a Shared 
Governance Committee (SGC) charter. Like all standing committees, the 
SGC will regularly report outcomes to the senior leadership. In addition, it 
will act as the intake agency for concerns about shared governance and 
prepare formal recommendations to bolster the University's practices 
related to shared-decision making. 

OBJECTIVE 2: The University will formalize and publish its policy and 
framework for shared governance. The policy will clearly communicate 
how the institution engages the campus community in making decisions 
that lead to the greatest benefit for campus stakeholders. 

OBJECTIVE 3: The University will provide the Shared Governance 
Committee with survey data that enables the committee to strengthen 
recommendations and provide supporting evidence recommendations the 
committee makes. 

THE UNIVERSITY WILL 
DEFINE AND IMPLEMENT 
A SHARED GOVERNANCE 

COMMITTEE (SGC) 
CHARTER
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GOAL 2D: Redesign the University's leadership 
selection and preparation process
The University understands the importance of stable leadership at all 
levels in the institution. For this reason, HSSU will move toward more 
data-informed assessments of individuals currently in leadership positions, 
leaders in waiting, and external candidates who seek to take on leadership 
roles within the University.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will restructure its senior administrative 
hierarchy to improve collaboration between units and divisions. This change 
will distribute responsibilities amongst senior staff more evenly while 
increasing overall accountability for achieving strategic objectives. 

OBJECTIVE 2: The University will create a formal process that allows 
employees to file a professional development path with their division 
heads. The division head, in turn, will meet with the employee to develop 
goals, milestones, checkpoints, and expectations for the employee to meet 
in order to be eligible for progressive responsibilities. 

OBJECTIVE 3: The University will contract with external assessment 
experts to evaluate candidates for senior and executive leadership positions 
before making permanent employment offers. This will provide the 
University with objective, quantitative, and qualitative data to help identify 
candidates who best fit the University's leadership expectations. 

OBJECTIVE 4: The University will implement processes that allow select 
employees to gain experience in other offices within their division. This will 
improve employee knowledge of how division units function collaboratively 
and effectively as the employee prepares for future leadership 
opportunities at the University. 

THE UNIVERSITY WILL 
RESTRUCTURE ITS 

SENIOR ADMINISTRATIVE 
HIERARCHY TO IMPROVE 

COLLABORATION 
BETWEEN UNITS AND 

DIVISIONS  
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GOAL 2E: Establish new institutional standards for 
collegiality, professionalism, and accountability
HSSU will clarify and articulate expectations for collegiality, 
professionalism, and accountability to build a culture that reflects its core 
values (HSSU's Principles of PRIDE). In addition, the administration will 
work collaboratively with the institution's workforce to formalize cultural 
expectations and embed them into the daily routines of the campus 
community. 

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will define, adopt, and publish standards 
that succinctly articulate expectations for collegiality, professionalism, and 
accountability. 

OBJECTIVE 2: The University will provide confidential mechanisms for 
asking questions or expressing concerns about personal experiences 
related to collegiality, professionalism, and accountability. 

OBJECTIVE 3: The University will revise its onboarding process to 
improve the experiences of new employees as they are inducted into the 
institution's culture of collegiality, professionalism, and accountability. 

OBJECTIVE 4: The University will establish and implement merit-
based incentives that recognize and reward employees who contribute 
significantly to HSSU's culture of collegiality, professionalism, and 
accountability.  

THE UNIVERSITY WILL 
PROVIDE CONFIDENTIAL 

MECHANISMS FOR 
ASKING QUESTIONS OR 

EXPRESSING CONCERNS 
ABOUT PERSONAL 

EXPERIENCES
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PRIORITY 3
EVALUATE AND ELEVATE HSSU’S CULTURE OF 
INNOVATION THAT BUILDS ON KNOWN STRENGTHS  
AND EFFICIENTLY ADDRESSES KNOWN CHALLENGES
The University recognizes that the relationship between learners and 
traditional models of higher education is rapidly evolving.  With its new 
STEM-oriented mission, the institution expects to adapt academic 
programming and student support to the varied needs of future students. 
This involves exploring and implementing new teaching and learning 
paradigms that accelerate competencies and create individualized learning 
experiences based on a student’s academic objectives and preferred 
learning modalities. 

GOAL 3A: Create more flexible learning pathways 
for traditional and non-traditional students
HSSU understands that the traditional path to a college degree continues 
to change. The University embraces this change in student preferences 
and needs. The institution will transform over the next five years to expand 
delivery modalities and develop technology-enhanced teaching methods 
that offer learners a greater choice in how they approach their academic 
goals. While HSSU will continue to grow its population of traditional 
students, it will also design alternate routes for earning college credentials.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will identify and begin planning a broader set 
of degree paths, including new certifications and bachelors and graduate 
degree programs.  The University will evaluate the feasibility of offering 
associate degrees. 

OBJECTIVE 2: The University will develop pathways for adult learners that 
incorporate life-learning credits and prior learning credits to accelerate 
their academic goals’ completion. 

OBJECTIVE 3: The University will design discipline-specific certifications 
that can be stacked and applied toward full degrees. 

OBJECTIVE 4: The University will evaluate and redesign its continuing 
education model, emphasizing workforce-development skills that address 
regional employers’ existing and emerging needs. 

OBJECTIVE 5: The University will pursue alternative and affordable learning 
options by developing competency-based courses that provide learners 
with “just-in-time” skill sets that lead to upward career mobility. 

THE UNIVERSITY 
WILL DESIGN 

DISCIPLINE-SPECIFIC 
CERTIFICATIONS      

THAT CAN BE STACKED 
AND APPLIED TOWARD    

FULL DEGREES
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GOAL 3B: Invest in new systems that provide 
greater insight into the institution’s performance in 
relation to its mission, vision, values, and strategy
Like most modern institutions, HSSU maintains rich institutional and 
student performance datasets. As the University becomes more agile 
in developing and implementing decision-support systems, it will 
simultaneously prepare its workforce to use data and systems more 
effectively to increase retention, persistence, graduation rates, and post-
graduation outcomes.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will design and implement a new advising 
system to better document recommendations by student success coaches, 
faculty advisors, and the institution’s retention-management team. The 
system will allow improved collaboration between employees that support 
student success. 

OBJECTIVE 2: The University will implement online systems to improve 
the monitoring and tracking of goals, projects, and strategic initiatives. The 
institution will use evidence-based outcomes to evaluate individual and 
team performance. 

OBJECTIVE 3: The University will implement improved training routines 
for faculty that better support using technological tools for teaching and 
learning. 

THE UNIVERSITY WILL 
DESIGN AND IMPLEMENT 
A NEW ADVISING SYSTEM 

TO BETTER DOCUMENT 
RECOMMENDATIONS
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GOAL 3C: Expand distance education and online 
course offerings to attract new students
HSSU will leverage its experiences and lessons learned during the  
COVID-19 online-learning transition. These experiences have created 
a greater appreciation and understanding of remote learning as an 
instructional modality. While the institution intends to stay true to its 
emphasis on in-person learning, it will also seek to develop a unique and 
specialized arm of the academic enterprise that focuses on the growth of 
online program offerings.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will work with faculty to evaluate existing 
technology and invest in systems that provide “best-of-breed” experiences 
for teaching and learning online. 

OBJECTIVE 2: The University will increase the number of online programs 
to ensure that 30% or more of the programs are offered in both in-person 
and fully online modalities by 2028. 

OBJECTIVE 3: The University will develop comparable tuition and fees to 
ensure that students experience equitable costs when selecting a program 
modality that best suits their learning needs. 

OBJECTIVE 4: The University will ensure that students are able to 
seamlessly switch from traditional to fully online programs should they 
decide to change at any time during their academic career. 

OBJECTIVE 5: The University will hire a Director of Online Learning to 
support the online learning infrastructure and adapt student-service 
models to create equivalent experiences for in-person and online learners. 

OBJECTIVE 6: The University will develop a Center for Excellence in 
Teaching and Learning to assist faculty with designing and deploying high-
performing online courses. 

THE UNIVERSITY WILL 
WORK WITH FACULTY TO 

EVALUATE EXISTING 
TECHNOLOGY AND 

INVEST IN SYSTEMS 
THAT PROVIDE 

“BEST-OF-BREED” 
EXPERIENCES
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GOAL 3D: Restructure the distribution of programs 
within the academic units as part of mission 
alignment
The University has traditionally maintained three academic units. With the 
change in HSSU’s mission, the University will restructure the academic 
units to create improved but distinct alignment to STEM programming, 
social and behavioral sciences, business education, and teacher education.  

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will establish a dedicated college for STEM 
disciplines. 

OBJECTIVE 2: The University will reenvision the College of Arts and 
Sciences to create a new emphasis on humanities, social sciences, and 
behavioral sciences. 

OBJECTIVE 3: The University will develop auxiliary programming in the 
Anheuser-Busch School of Business as it expands the academic unit’s role 
in preparing minority entrepreneurs and business leaders. 

OBJECTIVE 4: The University will redesign its continuing-education 
framework to support workforce-development initiatives that lead to 
stackable certificates and badges. 

THE UNIVERSITY  
WILL ESTABLISH A  

DEDICATED COLLEGE   
FOR STEM DISCIPLINES
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PRIORITY 4
EVALUATE AND ELEVATE HSSU'S CULTURE OF 
ACADEMIC ACCOMPLISHMENT THROUGH AUTHENTIC 
ASSESSMENT
Harris-Stowe State University is committed to sound and consistent 
assessment practices. As the University grows and evolves its programming 
and academic structure, it will re-examine traditional assessment 
processes and begin evaluating teaching, learning, and co-curricular 
programming.  In addition, the University will align methodologies for 
evaluating programming, curricula, and outcomes to new internal and 
external frameworks that leverage additional data points for improved 
analysis and decision-making.

GOAL 4A: Redesign the institution's assessment 
models, program-review frameworks, and support 
systems
HSSU is committed to elevating the culture of assessment at the University. 
The vision for the University articulates a common goal of becoming 
a preeminent STEM institution. Establishing best-in-class assessment 
practices is a key step toward achieving this vision.  

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will reorganize its executive leadership 
structure to add more support for assessment and institutional research. 

OBJECTIVE 2: The University will identify faculty-change agents to lead 
key assessment projects and initiatives that enhance and validate the 
institution's culture of assessment. 

OBJECTIVE 3: The University will review and revise its assessment 
policies and practices to improve outcomes in academic and co-curricular 
assessment processes. Updated policies and procedures will be published 
in the institution's Assessment Handbook. 

OBJECTIVE 4: The University will review, revise, and standardize the 
institution's program-review process to create greater insight into program 
strengths, weaknesses, and opportunities. 

OBJECTIVE 5: The University will implement new assessment technology 
to better track course outcomes, faculty recommendations, and student 
success metrics for each academic program and concentration. 

OBJECTIVE 6: The University will develop standardized curriculums and 
student-learning outcomes for 100% of all general education courses using 
the AAC&U Valid Assessment of Learning in Undergraduate Education 
framework. 

THE VISION FOR 
THE UNIVERSITY 

ARTICULATES A COMMON 
GOAL OF BECOMING 

A PREEMINENT STEM 
INSTITUTION
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GOAL 4B: Enhance the University's academic profile 
and reputation through continuous assessment and 
strengthening of academic programs
STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will establish an annual schedule for 
academic program reviews and provide faculty with professional-
development experiences that lead to successful program-review routines. 

OBJECTIVE 2: The University will standardize course learning outcomes 
and syllabi to ensure consistency of teaching and learning across all 
sections of a given course. 

OBJECTIVE 3: The academic units will develop a comprehensive list of 
student learning outcomes (SLOs) for each program offered. The units will 
map SLOs to specific courses to ensure alignment between course-level 
and program outcomes. 

OBJECTIVE 4: The academic units will undertake a quality-assurance 
review of student learning outcomes in 20% of course offerings each year. 
The academic deans will submit annual reports that articulate course-level 
SLOs, course success rates, course grade distributions, student satisfaction 
surveys, and alignment of course-level learning outcomes to stated 
learning outcomes for programs. 

THE ACADEMIC UNITS 
WILL DEVELOP A 

COMPREHENSIVE LIST 
OF STUDENT LEARNING 

OUTCOMES (SLOS) 
FOR EACH PROGRAM 

OFFERED
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GOAL 4C: Invest in and/or develop new systems 
that create greater insight into the institution's 
performance in relation to its mission, vision, 
values, and strategy
Like most modern institutions, HSSU maintains rich datasets related 
to institutional performance. As the University becomes more agile in 
leveraging decision-support systems, it will prepare its workforce to use 
data more proactively to increase retention, persistence, graduation rates, 
and post-graduation outcomes.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will evaluate its learning management system 
to determine if it fully meets faculty and student needs. The University will 
convert to a new LMS if the assessment and data support the need for 
making a change. 

OBJECTIVE 2: The University will link online systems that track strategic 
objectives to centralized project and meeting software to improve 
outcomes and accountability. 

OBJECTIVE 3: The University will establish an annual Assessment Week 
and provide faculty and staff with training on best practices related to 
assessment, data analysis, and evidence gathering. 

THE UNIVERSITY WILL 
EVALUATE ITS LEARNING 
MANAGEMENT SYSTEM  

TO DETERMINE IF IT  
FULLY MEETS FACULTY 
AND STUDENT NEEDS
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PRIORITY 5
EVALUATE AND ELEVATE HSSU’S CULTURE OF SERVICE 
EXCELLENCE
The most common reason students exit a college or University before 
completing their academic goals is that the institution does not seem 
to care about them.  Poor service is the second most common reason 
students cite for leaving an institution (see Hanover Research report in 
Resources and Research). HSSU works diligently to address both areas of 
the student experience but recognizes that meaningful improvements can 
be made.  The University will commit to making these changes in 2023 
and beyond as it works towards creating world-class experiences for our 
campus community.

GOAL 5A: Improve data gathering and analysis to 
better evaluate stakeholder satisfaction 
Improving stakeholder satisfaction is critical to elevating the campus 
culture. Therefore, HSSU will seek to achieve superior performance in all 
areas that affect students, faculty, staff, and other stakeholders at the 
University. To do this, HSSU will commit to gathering satisfaction ratings 
provided by the campus community. The University will use this data to 
a.) reward departments that consistently provide excellent service or b.) 
proactively address areas that need service improvements.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will regularly survey students to gauge overall 
satisfaction with its services. 

OBJECTIVE 2: The University will implement electronic office-utilization 
systems to measure resource demands and user experiences. The 
institution will use office-utilization statistics to improve resource 
allocations. 

OBJECTIVE 3: The University will develop new systems for students to 
request assistance online and/or report challenges they face with any 
campus services they use. 

OBJECTIVE 4: The University will require all employees to attend annual 
training that leads to quality service experiences at the University. 

THE UNIVERSITY WILL 
REGULARLY SURVEY 
STUDENTS TO GAUGE 

OVERALL SATISFACTION 
WITH ITS SERVICES  
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GOAL 5B: Review and revise policies to improve 
stakeholder experiences
Regular and rigorous policy review is crucial to streamlining stakeholder 
experiences. The University commits to a comprehensive review of policies, 
procedures, and guidelines to identify areas for improvement. Department 
heads will perform policy reviews yearly, and policy changes will be 
published annually.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will create a shared policy library that will be 
available to students, faculty, staff, and other institutional stakeholders. 
The policy library will be the definitive guide for questions and concerns 
related to the institution’s operations and practices.

OBJECTIVE 2: The University will require annual reviews of policies, 
procedures, and guidelines for every department and division. All changes 
will be signed by the department and division heads and will indicate what 
changes were made and the dates the changes go into effect.

OBJECTIVE 3: The University will create a policy-review taskforce to 
assess stakeholder concerns regarding policies, procedures, and guidelines 
that present significant challenges to student success and achievement. 

THE UNIVERSITY WILL 
REQUIRE ANNUAL 

REVIEWS OF POLICIES, 
PROCEDURES,  

AND GUIDELINES  
FOR EVERY DEPARTMENT 

AND DIVISION
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GOAL 5C: Engage in regular student journey 
mapping exercises to eliminate the redundancy and 
complexity of student processes, procedures, and 
guidelines
Understanding the student experience helps the University adjust the 
types of processes learners must navigate during their college career. 
In addition, mapping the student journey -- from recruitment through 
graduation -- helps faculty and staff better identify obstacles that can be 
eliminated before students encounter them. This increases satisfaction and 
engagement, leading to improved student retention and completion results.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will engage with experts in student journey 
mapping to increase institutional knowledge of the journey mapping 
process.

OBJECTIVE 2: The University will select a talented team to learn the 
mapping process and help disseminate techniques for mapping student-
facing processes to department heads.

OBJECTIVE 3: The University’s department heads will complete student 
journey maps of existing processes and provide recommendations for 
simplifying and improving those processes. 

OBJECTIVE 4: The University’s department heads will publish student 
journey maps on their websites to assist students and parents with 
visualizing processes the University uses to support student success. 

ELIMINATE THE 
REDUNDANCY  

AND COMPLEXITY  
OF STUDENT PROCESSES, 

PROCEDURES, AND 
GUIDELINES
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HSSU PLACES  
A HIGH PRIORITY  
ON ACADEMICS  

IN ITS FINANCIAL 
DECISION-MAKING 

PRIORITY 6
EVALUATE AND ELEVATE FISCAL RESPONSIBILITY
The University continues to make strides in effective budgeting and 
allocations of its resources by using analyses of fiscal data to enhance 
decision-making.  As new technology becomes available, it is also the 
intent of the institution to leverage financial data to analyze institutional 
outcomes better.  This includes evaluating return on investment for internal 
initiatives, academic partnerships, and strategic investment partners.  

GOAL 6A: Review and realign the budget model to 
better support high-perorming academic programs
HSSU places a high priority on academics in its financial decision-making. 
Therefore, the institution will undertake a comprehensive review of its 
budget process to ensure allocations are correctly aligned with the needs 
of the faculty, students, and academic programs.  

STRATEGIC OBJECTIVES:

OBJECTIVE 1: The University will incorporate data from academic program 
reviews into its budget-hearing process. The institution will adjust program 
funding based on student outcomes, enrollment trends, and other 
significant data points that prove that changes in allocations are warranted.

OBJECTIVE 2: The University will increase funding for faculty positions with 
the expectation that full-time faculty will increase by 30% by 2028.

OBJECTIVE 3: The University will realign budget allocations to address the 
new academic structure that includes four colleges and schools. 
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GOAL 6B: Improve data and systems to streamline 
financial analysis and decision making
HSSU recognizes that investing in processes that simplify fiscal 
transactions is an important aspect of creating higher satisfaction for 
campus community members. By focusing on developing integrated 
systems, the institution will reduce manual overhead, improve data 
integrity, and create valuable analytics to aid decision-making.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will upgrade its enterprise resource planning 
and student information system to improve automation, enhance the user 
experience, and introduce new security standards. 

OBJECTIVE 2: The University will overlay student-facing systems and 
services that improve and simplify financial aid processing, awarding and 
balance monitoring.

OBJECTIVE 3: The University will overlay employee-facing systems and 
services that improve fiscal management and oversight. 

GOAL 6C: Increase the institution’s endowment, 
reserves, and return on investment with financial 
partners
HSSU will seek to grow its endowment through increased fundraising 
efforts and improving the performance of financial investments 
and partners. The University will also assess its ability to withstand 
unanticipated financial challenges and strengthen its reserves.

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will prepare and launch a formal capital-
campaign strategy to identify needs and establish fundraising goals over 
the next five years. 

OBJECTIVE 2: The University will review the performance of financial 
investments and its relationship with investment partners. HSSU will 
work with independent consultants to assess whether new strategies and 
partnerships are warranted. The institution will prepare a formal report as 
well as recommendations for the President and the Board of Regents to 
review. 

OBJECTIVE 3: The University will grow its reserves to ensure that it can 
maintain a minimum of six months of operational continuity in the event of 
a financial emergency. 

THE UNIVERSITY WILL 
OVERLAY EMPLOYEE-

FACING SYSTEMS 
AND SERVICES THAT 

IMPROVE FISCAL 
MANAGEMENT AND 

OVERSIGHT 
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GOAL 6D: Invest in improved data security systems 
and services
Protecting data assets is an essential responsibility for all organizations. 
HSSU is no different and will increase investments in cybersecurity 
infrastructure and services to ensure financial and personal data are 
continuously monitored and protected.   

STRATEGIC OBJECTIVES:
OBJECTIVE 1: The University will establish a dedicated budget line for 
cybersecurity improvements. 

OBJECTIVE 2: The University will acquire zero-day protection services to 
improve perimeter security. 

OBJECTIVE 3: The University will identify and contract with a cybersecurity 
insurance provider to ensure it is protected in the event of a cyber-attack. 

OBJECTIVE 4: The University will develop a formal operations continuity 
plan for unanticipated events that impact the institution’s information 
infrastructure and assets. 

OBJECTIVE 5: The University will biannually audit and test all backup 
systems to ensure internal compliance and vendor compliance with 
emergency policies, procedures, and guidelines. 

 

THE UNIVERSITY 
WILL ACQUIRE               

ZERO-DAY PROTECTION 
SERVICES TO IMPROVE 
PERIMETER SECURITY 
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